
Sprint Retrospective Meeting Minutes

Attendees: Hunter Sanchez, Augusto Rodriguez, Adam Kobke

Start time: 3:30

End time: 4:30

What went wrong?

● Did we do a good job estimating our team's velocity?

o Yes, we were able to get most of our stories complete

● Did we do a good job estimating the points (time required) for each user story?

o Yes, each story took around the estimated time

● Did each team member work as scheduled?

o yes

What went right?

● All stories were able to be completed

How to address the issues in the next sprint?

● How to improve the process?

o Assign more leeway in user stories

● How to improve the product?

o Continue work


